ANNUAL REPORT 
ON THE ACTIVITY OF INTERNATIONAL SOCIAL SERVICE – BULGARIA FOR 2006 

INTRODUCTION:

The past year 2006 was very important for the development of International Social Service – Bulgaria. The organization concluded its work on two main projects related to the establishment of new for the country good practices for work with young people from the specialized institutions for children and of a new type of social services for children and families.   

During the past year, the organization, in its capacity as a correspondent in the network of International Social Services, developed and improved its work on international cases concerning the fate of children – citizens of the Republic of Bulgaria who were in risk situations abroad.    

In 2006 ISS – Bulgaria expanded its partnership network of NGOs, state institutions and local authorities on the grounds of shared common ideas and priorities for improving the welfare of children. Good partnership relations built with the municipalities were the basis for establishing the organization as a provider of social services for children and families in the community.<0}
While performing the organization’s project activities for the previous year, the members of its team improved their professional competence on a number of children welfare related issues through participation in trainings, work meetings and conferences.<0}
MAIN DIRECTIONS AND RESULTS FROM THE WORK IN THESE DIRECTIONS:<0}
In 2006 the work of the organization was directed in three main fields:<0} 

I. Project work and enhancing the organization’s capacity as a provider of social services for children and families in the community.<0}
II. Work in the network of International Social Services in its capacity as a correspondent for solving of cross border social problems of Bulgarian citizens, and in particular of children who, for one reason or another, are in another country.<0} 

{0>III.<0} Participation in conferences, interdepartmental work groups and different forums for discussion and development of the policies on children in the country.<0}
I. PROJECT WORK AND ESTABLISHING OF THE ORGANIZATION AS A PROVIDER OF SOCIAL SERVICES FOR CHILDREN AND FAMILIES. RESULTS FOR 2005.

<0}
1.  0{>“CLIP – Care leavers Integration Project”<0}

{On 31st of December, 2006, upon the expiration of the validity period of the Memorandum of Understanding between the Bulgarian and the Swiss Governments (in force since 11 November 2003), ended the biggest project of the foundation so far. <0<}0{>The project was carried out in three pilot municipalities – Lovech, Sevlievo and Veliko Tarnovo and covered 4 specialized institutions for children between 7 and 18 years of age located in the municipalities (for more information – see the website of ISS: www.iss-bg.org).<0}

The main directions in the activity for 2006 were oriented towards:<0}
1. TRAINING, CONSULTAION AND GIVING SUPPORT TO THE TEAMS IN THE ESTABLISHED WITHIN THE FRAMEWORK OF THE PROJECT SOCIAL SERVICES FOR CARE LEAVERS – SHELTERED HOMES AND CENTRE FOR SOCIAL REHABILITATION AND INTERGRATION.<0}
Within the framework of the project, ISS-Bulgaria organized and carried out trainings of the service teams together with representatives from the Child Protection Department and specialized institutions for children in the respective municipalities on the following topics: <0Prevention of the prostitution and sexually transmitted diseases; “Trafficking and crisis interventions”, Work with unaccompanied young people in the countries of the EU; Work with children with anti-social behaviour, Psychological counselling – case work – adoptees and adopters; Work with children and families from the Roma community; Social services management, etc.<0} 


{0>0{>On O On a monthly base, experts from the foundation consulted the service team about the methodology of work and gave support for the establishing of relations with various institutions on a local and central level concerned with the welfare of children and young people.<0} 0{>Furthermore, every month the service staff in the three municipalities underwent a group supervision related to the work with the main target groups, and at least once every three months – an individual supervision on a case.<0} 

0{>The main stress in the work of the teams providing services for young people was placed on the support and accompanying, where necessary, of the young people accommodated in the Sheltered Homes for acquiring skills for independent life, finding a job and establishing themselves on the work place, problem management in the work routine, aggression and intolerance to the roommates.<0} }0{>The work of the consultative centre – Centre for Social Rehabilitation and Integration (CSRI) – was directed towards the preparation of the children from the social institutions in the respective municipalities for independent life, participation in the planning of leaving the social institution for young people over 16 years of age, giving psychological support to children from the institution, as well as offering services related to the implementation of the protections measures of the Child Protection Department in support of the children at risk and their families.    0{>Many campaigns for prevention of violence through group work with middle and high school students were launched and carried out with the support of ISS – Bulgaria.<0}
     
For the period January – December 2006, 40 care leavers have used the sheltered homes in the three municipalities – Veliko Tarnovo, Sevlievo and Lovech. Those were young people leaving social institutions in 2006, mainly from the abovementioned municipalities.<0} {00{>CSRI has provided services to 250 children and families, based on referrals by the Child Protection Department, the Local Committee for Fight against Antisocial Deeds of Minors and Underage (LCFAADMU), upon individual requests and requests from schools.<0} The group work involved {>500 children and young people from the social institutions and the schools in the respective municipality.
2. Organization of forums for presentation and dissemination of the project results.<0}
One of the main directions in the work of the organization for the previous year was holding forums for presentation of the project results and its promotion.<0} {For that purpose, a documentary movie about the project was made, intended mainly for professionals working with the children in the social institutions. <0{>The concept under which the program was implemented in Bulgaria and the achieved results were demonstrated through the means of visual art and the story of a boy from the social institution in the town of Sevlievo.<0} 0{>The movie was produced by the director Mariya Vasileva and “BG Vizia” company.<0} {0><}0{>A special brochure was also designed for the presentation of the concept.<0} 

{00{>The project and its results were presented during several forums intended for professionals from the Social Assistance Directorates and the Labour Offices in the district towns, as well as before the directors of all social institutions for children from 7 to 18 years of age in the country.<0} F{{>orums were held in Sofia and Veliko Tarnovo, respectively for the professionals from South and North Bulgaria within the period 15 April – 20 May 2006.<0} {{>At At each of the meetings, the concept and organization of the activities under the project, as well as the achieved results were presented.<0} {0The documentary was of particular interest to the participants, who also grasped the opportunity to meet and talk to the professionals from the pilot municipalities that had taken part in the implementation of the project. <0More than 100 people took part in the professional meetings.<0}

{0{>A work visit in Switzerland was organized for the team of ISS-Bulgaria within the framework of the project in September 2006.<0} {>The aim was to acquaint the experts from the organization with the child protection system in the canton of Geneva and to visit various services for children and families. <0} 0{>Meetings were held with representatives of the state institutions working in the sphere of child protection.<0} {>They visited a specialized institution for children of different age, institution for children with behaviour and emotional problems; a crisis centre for children, a small group home for young people from 12 to 18 years of age – Geneva, as well as a centre for professional guidance and preliminary professional training in the canton of Geneva.<0}
3. FINALIZATION, TESTING AND PREPRESS OF THE PROJECT PRODUCTS – MANUAL FOR TRAINING OF TRAINERS FOR INDEPENDENT LIFE SKILLS  OF THE CHILDREN FROM THE SOCIAL INSTITUTIONS – 15-18 YEARS OF AGE AND THE WORKBOOK FOR YOUNG PEOPLE<0}
{The preparation for publication of the project’s two main products started in the very beginning of 2006. It was carried out as a joint work of the experts from ISS – Switzerland and ISS – Bulgaria. <0}0{>Both the Manual and the Workbook were tested by the teams providing services for young people in the pilot municipalities, after which the text was adapted and prepared for publishing.<0} {>The Manual consists of 15 Chapters divided into three sections – the Ist section gives basic knowledge on the development of the young people, the IInd section examines different skills and development tasks presented before the young people, and the IIIrd section treats different fields which the professionals working with the young people should be familiar with.<0} 0{>The separate chapters of the sections contain specially developed tasks that give the professionals an idea about the ways and the organization of work with regard to achieving the aims set in every direction of work with the young people.<0} 


{{>The Workbook for young people presents the same topics but it is designated as a self instructor.<0} {.<}0{>With its help, they can prepare themselves for some tasks related to their independent life after leaving the social institution.<0} {}0{>The Workbook may also be used as an additional material when delivering the training modules, whereas the Manual is the basis for working with this Workbook.<0} 

{>The good results achieved by the implementation of the CLIP project were the basis for the initiation of negotiations with external donors about the implementation of its concept in other municipalities.<0} {>OAK – Geneva foundation and ISS – Switzerland granted financing for the implementation of a project titled CLIP 2 in the municipalities of Vratsa, Smolyan and Plovdiv.<0} {00{>CLIP 2 project was officially launched in the abovementioned municipalities on the 1st of November 2006 and is scheduled to finish on the 31 of December 2008.<0}
{0>0{>On the 1st of June 2006, after participation in a tender organized by the municipality of Veliko Tarnovo concerning the management of the social service “Sheltered home for care leavers and children at risk in the community”, ISS-Bulgaria signed a contract for the management of the service for a period of two years. <0{>The tender was a part of the project of the municipality for assigning the management of the service to a private supplier, financed by Counterpart International under an USAID program for development of small scale social services. <0} 

{0{>In 2006 the organization directed its efforts towards the accurate implementation of the methodology of the service, the way it was developed within the framework of the CLIP project, consultation and supervision of the staff.<0} >The service team participated in all trainings.<0}
 For the period June – December 2006 eight young people have been accommodated in the Sheltered home in Veliko Tarnovo – 5 girls and 3 boys, and for one of the girls this was a second stay in the Sheltered home. All of them have left the Social institution in Veliko Tarnovo, as 6 of them have been accommodated immediately after leaving the institution, and the other two – after a certain period of independent life in the community, due to falling into distress (lack of work and accommodation).  They were referred to it by other users of the service. 
The main tasks of the service team with regard to the young people were: 
· Developing housekeeping skills and skills for allocation of duties. This is needed due to the fact that the young people have lived in institutions for a long time and lack or have insufficient habits in this sphere; 
· Organizing the daily routine – mostly related to the active job search and housekeeping;
· Learning about the local institutions and seeking support from them for different services in moments of distress;
· Learning different social roles – roommates, workers, friends, relations with the service team;
· Developing skills for managing conflicts without using verbal or physical aggression;
· Building up work skills and habits, learning the rights and obligations of the worker, negotiating with employers. The main difficulty here was the lack of discipline with regard to attending work and sometimes bad relations with the employer;
· Acquiring self-confidence; 
· Learning the rules and obligations of the patient, health insurance. The young people coming from the community usually have interrupted health insurance rights since they are not acquainted with the health insurance system and have not paid their health insurances;
· Establishing and maintaining of new relationships and friendships;
· Providing support in making independent decisions, taking the initiative and responsibility for one’s own life;
· Managing money, especially for the young people who are about to leave the Sheltered home and start an independent life in the community;
· Developing assertiveness skills;
· Observing the rules for living in the residential buildings where the apartments are located, as well as observing the Interior Regulations of the Sheltered home, which is a serious challenge due to the understanding of the young people that independence means lack of restrictions and disregard for the needs of others.
At the end of 2006 there were 4 users in the social service. The other 4 had left, one of them left on his own will, due to the possibility to live in the city of Sofia, the other three were evicted and their contract for using the service was terminated due to constant violations of the Interior Regulations of the service. 

For the same period 7 of the users have started working – 2 of them on a service contract, three – on a labour contract and two – without a contract. One of the users could not hold on the job due to low self-esteem and low activity in the job-seeking process.
(  (  (
2 . In 2006 ISS – Bulgaria continued its work on the project “Offering services in the Complex for Social Services for Children and Families in the Municipality of Targovishte” which ended on 30th of September 2006.

After the completion of the project, ISS-Bulgaria won the tender announced by the municipality of Targovishte for granting the management of the Complex to a private supplier. The organization signed a contract for the management of the Complex for Social Services for Children and Families for the period of three years – from 1st of October 2006 to 30th of September 2009.

The main directions in the work for 2006 were:

1. Offering services to children and families.

2. Implementing a communication strategy for raising public awareness of the problems of the children and families at risk, for the promotion of the social services offered in the complex and including the local community in the solving of the problems.
3. Increasing the qualification of the staff and improving the quality of the offered services.
1. Offering  services to children and families.
Mother and Baby Unit - MBU

MBU has a capacity of 8 mothers with their children and the duration of stay is up to 6 months. 


In 2006 the services of the unit were used by 12 mothers with 18 children.  7 of the mothers were accommodated by Social Assistance Directorate – Targovishte, 1 – by Social Assistance Directorate of one municipality in the district of Targovishte, and 3 – by municipalities outside the district of Targovishte.

Besides a shelter and conditions to take care of their children, the mothers also receive specialized help for establishing and strengthening their emotional relation with the child, acquiring and improving their child raising skills, as well as for the successful integration in society (including support for the completion of their education, assistance in finding a job and accommodation). 

To ensure the correct development and observe the health status of the children, MBU provides periodic examinations and consultations with a paediatrician. The older children have access to education and receive pedagogical and psychological support. 

Very good relations are established between the following institutions in Targovishte in relation to the work on the cases: Social Assistance Directorate, Multi-profile Hospital for Active Treatment, Labour Office, National Social Security Institute, nursery schools as well as various specialists in the sphere of health protection – gynaecologists, paediatricians, dentists, etc. As a result of the good interinstitutional work, all mothers receive child benefits and maternity pay, three of the mothers were provided with accommodation, two were registered with the Labour Office, and one of the mothers completed a course in cooking and is now undergoing practical training. Nurseries, kindergartens and schools are provided for the older children. 

The team of MBU, together with the pedagogue of the Complex for Social Services cooperated with the school authorities to support two of the mothers in their desire to continue their education and complete the respective school year which they have interrupted due to pregnancy.  With individual help received from the pedagogue, the mothers prepared for the exams in the various subjects included in their individual program. One of the mothers successfully completed 10th grade, and the other – 9th grade.

By the end of 2006 eight users left MBU. One of them was redirected to MBU in the Complex for Social Services in Sofia in order to be able to use the therapeutic services lacking in Targovishte. Prevention of child abandonment and successful integration in society was achieved with 4 of the mothers – they live alone or with relatives and take adequate cares of their children. In two of the cases there was a successful prevention of the abandonment by establishing the relation mother-child, however, the social integration of the couple was not successful – in one of the cases due to difficult living circumstances which led to the necessity to accommodate the mother and the child in MBU for a second time, and in the other case the child had to be sent to a Home for Medical and Social Care for Children.

The average stay in the MBU is 5 months.

Some of the former users of the service MBU continued visiting the complex and maintained their relationships with the other mothers and the team of MBU. Thus, naturally, a mutual support group was formed which served as a means for exchange of information and help for the mothers of children at an early age. The group allows the former users of the service who overcame the difficulties they faced and who were at a risk to abandon their children, to help the mothers who are in the MBU at present. 

Community Support Centre - CSC

During the past year CSC worked on 191 cases with more than 350 clients. The majority of the cases (160) were referred by the Child Protection Department. Group work has been carried out (interest groups, violence prevention, support groups) with about 500 children. 

The main goal of the work in the Complex for Social Services for Children and Families is to support the process of deinstitutionalization. The main directions in its work in this respect are prevention of institutionalization and reintegration of children.
In 2006 there were 9 cases concerning prevention of abandonment referred to the complex by the Child Protection Department in Targovishte. The main activities on these cases were related to giving support to the parents in seeking and finding a job, issuing of personal identification documents and receiving benefits, sending the children to school or kindergarten. Donations were made to some of the families in destitute situation in the form of food and clothes. The work on these cases continues in 2007.
During the reported period, CSC worked on 20 cases of reintegration with 68 clients. All cases were referred by the Child Protection Department in Targovishte. They include both preparing the children and families for reintegration and providing support during the post-integration period.  

During the pre-integration period the work concerns assisting the meetings between the child and the family and rebuilding the relationship between them. In the post-integration period the family and the reintegrated child are supervised and meetings are held with teachers and GPs to make sure the family satisfies the needs of the child. Support is given both to the family, to cope with parenting responsibilities, and to the child, for its successful adaptation in the family and in school. 

During the reported period the complex worked on 28 cases of family consulting and support. The work was directed towards increasing the parenting capacity of the clients, motivating them to start a job, improving the financial status of the families. The children receive psychological and pedagogical help when necessary. 

Work in the Social Institutions.  Work with the young people for their successful social integration and professional realization. Participation in the preparation of individual care plans. With a view to achieving the main goal of the complex – deinstitutionalization, the CSC team stared work in the Social Institution in Popovo and the Social Institution in Omurtag. The team gives support to the staff for the individualization of care, for the development of care plans for all children and improving the quality of the care, as well as for supporting the young people who are about to leave the institution.
Thanks to the initiative of the Complex and the active participation of social workers from CSC, a practice for preparing and revision of individual care plans for the children has been already applied in both institutions. The Complex participated in the updating of the care plans for 68 children from both institutions. In relation to this, meetings of the CSC team with the teams of both institutions were held. Joint work for assessing the needs of the children and organizing of multidisciplinary meetings for approving the individual care plans was started. Plans for 19 children were developed by the end of 2006, and the work on the other plans continues during the following year.
The joint work with the two institutions for improving the social integration of children continues. Children from the Social Institutions in Popovo and Omurtag took part in the New Year party for disabled children held at the complex.
In the social institution in the town of Popovo, the CSC team works for the preparation of the young people who are about to leave the institution after they complete their education. Plans for leaving the institution were drafted and the young people are consulted on important issues related to arranging accommodation and finding a job.
In 2007 the work of the Complex in the specialized institutions will expand and include the remaining social institutions in the district – Social Institution for Retarded Children and Young People – Strazha and Home for Medical and Social Care for Children – Targovishte. 
Adoption and foster care services 
There are no registered candidate foster families in the municipality of Targovishte. To raise the interest to foster care, a three-month information campaign was carried out. With a view to the succession in the work of the Child Protection Department and the Complex for Social Cervices for Children and Families, printed materials of the department on the subject were used and disseminated through the local press. A radio clip based on materials developed by the State Agency for Child Protection was aired in the local radio three times a day for a period of two months. Articles describing the nature of foster care were published. Despite the campaign, the main goal – to attract the interest of families from the community or of individuals who want to become foster parents – was not achieved. The information campaign will be renewed in 2007 and new ways will be sought to attract and stimulate the interest of the community and to popularize the new form of professional foster care.
An example of success is the work of the Complex with a specific group of families from the community – candidate adopters and adopters. According to the Child Protection Department data, in the register of candidate adopters of the municipality of Targovishte there are 14 persons and families. The complex managed to organize an adoption support group that includes 12 people – candidate adopters and adopters. The aim of such a group is to set up a community for mutual help and support, thus establishing a safe and secure environment for bringing-up of adopted children, and also preparing the parents for the best way to reveal the “adoption secret”. With the help of this group, the Complex wants to reach more families of adopters, to establish an environment of trust, so that more families could use the adoption services offered by the Complex. The group meets every month, and upon requests of its members, different specialists are invited to discuss specific issues posed by the adopters. 
One of the main issues in the work of CSC is violence prevention.
Group work was carried out in kindergartens and schools for primary prevention of violence. The aim was to acquaint the children with the different types of violence and to teach them where and how to report for it. 300 children, mostly in school age, were included in such group work in 2006. 
The complex opened a Hot telephone line for children victims of violence working non-stop and served by employees of the complex, trained to receive and answer telephone calls. Despite the information campaign which included disseminating flyers, airing radio clips and carrying out explanatory campaigns among students and parents, only one call on the Hot telephone line has been registered for the entire year.
Work has been done on 5 cases of children - victims of violence, including counselling and providing support for the children and their families. The work is directed towards increasing the parenting capacity and management of aggression towards children. Social, pedagogical and psychological support is provided for the children in order to cope with the trauma resulting from the violence. Work is done towards acquiring socially acceptable behavior models by the parents and the children. Surveillance on families is provided in order to prevent crisis situations in their relations.
In 2006 the Crisis Centre functioning at the CSC worked with 24 children, 21 of which were referred there by the Child Protection Department and 3 – by the Juvenile Delinquency Unit. 

The reasons for sending the children to the Crisis Centre were as follows:
· Domestic violence – in 9 of the cases
· Crisis in the family relationships – 2 cases
· Death or illness in the family – 2 cases
· Lack of shelter – 11 cases
Besides shelter and food, in the Crisis Centre the children are offered a package of services aiming at coping with the crisis and successful reintegration in their biological families and the community. This includes emotional and health rehabilitation and psychological support for overcoming the trauma, conselling and providing information, training in life and social skills depending on the age of the child, work towards meeting the educational needs, cooperation for the reintegration in the family or placing outside the biological family.
The stay of the children in the Crisis Centre was relatively short – depending on the specific case, it varied from 3 days to several weeks. 18 of the children who used the Crisis Centre were reintegrated in their biological families, 6 had to be sent to a specialized institution. The Complex continues to offer services to children who are referred by the Child Protection Department. 
School dropout prevention and of antisocial deeds prevention
In 2006 work was done on 15 cases of school dropout prevention and 12 cases of antisocial deeds prevention. The work in these two directions often intertwined, since problems were often complex in their nature.  
Besides the children, the parents and broader family were also included in the work by means of counselling, providing information and participation in programs for work with parents of children with behaviour problems. 
A support group “Children help children” was formed which included also children with deviant behaviour.
Group work was carried out in some classes on issues, proposed by the class teachers. 
Mobile work is carried out, aiming at identification of children who have dropped out or are at a risk of dropping out in M. Malchev quarter in the town of Targovishte and small villages from the municipality of Targovishte where the majority of the population belongs to high risk communities. As a result, an analysis of the reasons for dropping out was made. 

The effective work on the problems of the dropped out children and those at risk of dropping out is impossible without the partnership between all institutions who could give support in this respect (Regional Inspectorate of Education, Targovishte Municipality, Complex for Social Services for Children and Families, Juvenile Delinquency Unit, Local Committee for Fight against Antisocial Deeds of Minors and Under-Aged, schools, etc.). In order to establish a partnership network, the Complex initiated a meeting with the Director of the Regional Inspectorate of Education, the Director of the Child Protection Department, the Director of the Humanitarian Activities Directorate with the Municipality of Targovishte and representatives of ISS and the Complex for Social Services, during which meeting the analysis of the reasons for dropping out was presented and joint actions were planned. 
Good parenership was established with the Local Committee for Fight against Anti-Social Deeds of Minors and Under-Aged and the pedagogical advisors in the schools.
Interest groups were organized during the summer, aiming at rationalizing the free time of the children and the young people. Children participated in these groups as follows:
· Break-dance – 16 children;
· Self-defense – 14 children; 
· Applied arts – 30 children;
· Modern dancing – 22 children.
  
Mobile work
The aim of the mobile social work is to actively seek and provide support to children and families from high risk communities at the places where such population is clustered: women in risk pregnancy, homeless children, permanent dropping out of school of children and children in social isolation, as well as their families.
The following activities are implemented: 

· mapping of the regions with high risk population;
· reaching the potential clients and making contact;
· direct work with children and families or reporting to the competent authorities about the problems found – dropped out of school children, pregnant women at risk, children at risk about their health or their life, etc.

In 2006 the mobile social work team made 16 tours and performed activities on the territory of 9 towns and villages in the municipality of Targovishte. During their monthly tours in Targovishte municipality, the team of the Complex for Social Services for Children and Families talked to the General Practitioners in the villages, mayors and citizens who shared information about parents who, due to their difficult financial and material situation, want to abandon their children. The team conducted on-the-spot checks whenever this was possible. 

As a result of the tours, the team identified dropped out of school children or children at a risk of dropping out, children at a risk of abandonment, neglect or abuse, pregnant women at risk. After gathering the necessary information and documents, reports were sent to the Child Protection Department. More than 60 clients were given counselling or referral to institutions.
Day-care Centre for Disabled Children - DCDC

Despite the fact that DCDC has not been established as a separate service but rather as part of CSC, practically it functions as a completely independent unit. Since the launching of the services of the Day-care Centre for Disabled Children, the number of its visitors has been constantly growing.<0}
             In 2006 a total number of 88 clients used the services of DCDC, of which 43 children and 45 members of their families. 3 of the children used all-day care, 18 – half-day care and 22 – hourly services. The majority of children had used the services for a period of three months or more, i.e. long-term use. The average use of the services of DCDC is 5 months.

The work with the children using all-day care consists of executing care plans developed after the multidisciplinary assessment of their needs. The following activities are carried out with them:
· individual work (logopaedics, rehabilitation, psychological and social work)
· group work for the development of social skills, teamwork skills, better self-assessment, socially acceptable behaviour;
· applied activities;
· free play activity
· sport activities
· work with the families of the children and psychological counselling;

The children using half-day care visit DCDC twice or three times a week and use the services of a logopaedician, rehabilitator, social worker, psychologist, nurse. There is an individual daily program for every child, adapted to its needs, interests, skills, abilities. The parents and relatives of the users receive daily information from the social workers about the daily work done with the children in DCDC, as well as consultations concerning social assistance options.

The hourly services were used by 22 children, distributed as follows: 
· logopaedic services - 14
· rehabilitation - 6
· psychological consultations – 2
The logopaeditian addressed the following issues: developing phonematic hearing, articulation exercises, correction of articulation, coping with aggrammatism.
Rehabilitation work is aimed at improving coordination and limb movements, carrying out of remedial gym and psychomotoric activities, stimulation of the fine motor skills.
Psychological counselling is based on the needs of the children and their families. Depending on the case, the psychological work is directed towards improving concentration of attention, overcoming hyperactivity, etc. 

 The team and the parents discus the prepared evaluations and care plans for the children together. The parents and the relatives are informed about the work done with the children on a daily basis. They are also consulted about the process of integration of their children in society and the possibilities for receiving social assistance.
2. Implementation of the communication strategy for raising public awareness towards the problems of children and families at risk.

Popularization of the offered services among the broad public covered the following activities – publications in the local press, participation in programs of the local and regional electronic media, press conference about the opening of the Complex for Social Services, as well as closing press conference at the end of the project; meeting with representatives of different professional groups related to the problems of children, round tables and discussions on the issues of child protection and development of social services in the region. Particular attention was paid to the promotion of the activity of the Complex for Social Services among the high risk communities, for which purpose local leaders were contacted and mobile work was carried out.

Two campaigns were carried out – campaign against violence and campaign for promoting of foster care. 


Within the anti-violence campaign, directed both towards the community as a whole and towards children of different age groups, printed and advertising materials were produced and disseminated, the local radio aired a radio clip, competitions for picture and an essay on the topic “You have the right of childhood without violence” were held, group work was done in schools and kindergartens. A campaign to promote the Hot telephone line was carried out with the help of radio clips and flyers specially designed for the purpose. The flyers were disseminated with the help of local daily newspapers and during group work in schools on the subject of violence prevention. 


In order to raise the interest towards foster care, an information campaign was launched using printed information materials – brochures, a sequence of informational materials in the local and regional press, airing of a radio clip. Unfortunately, the campaign had no visible results.

3.Increasing the qualification of the staff and improving the quality of the offered services.
ISS-Bulgaria, in its capacity as a leading organization of the project consortium, and later on as a services provider, considers the work on increasing the qualification of staff and maintaining and improving the offered services very important.

At the beginning of 2006, the envisioned education plan including topics divided into three parts – introductory, base and specialized training, was implemented completely.  After beginning the work on the offered services and as a result of the attestation that was carried out, all members of the staff identified the need for additional training. On the basis of the identified needs, the following additional trainings of the team of the Complex for Social Services were conducted:
· Quality of the social services for children and families.
· Pricing of the services.
· Mobile social work with risk groups.
· Service quality in the Crisis Centre.
· Improving the quality of the institutional care for children and the role of the Complex for Social Services in this process.
· Alternative approaches in the work with children showing anti-social behaviour
· With regard to the commitment to Regional Social Assistance Directorate, ISS-Bulgaria carried out a one-day training for all social workers from the Child Protection Department in the region on the topic “The development of the child. Need assessment and preparation of an action plan.” As a result of the training, the interaction between the Complex for Social Services and the Child Protection Departments improved and an agreement was made for joint work in developing the individual care plans for the children in the specialized institutions.

Some of the members of the team increased their qualification by participating in various trainings in: social management; giving psychological help to children - victims of trafficking; establishing a system for supervision of child labour.

After the training about service quality, the staff was consulted about establishing an internal system for service quality. Internal quality assessment was undertaken and as a result, a plan for improving of the offered services was developed.
During the reported period, ISS-Bulgaria continued supporting the staff for effective organization and offering of quality services by consulting, methodological management and supervision. 
Periodically – twice a month – the staff received  individual and group  professional supervision both from experts form ISS-Bulgaria and experts from other organizations having experience in offering services for children and families.
At the end of the 6th month of the work of the Complex, an attestation was made for each of the staff members based on the methodology and form developed by ISS. For each member were pointed out both the achievements and identified shortcomings in their everyday work and in keeping the documentation; following this evaluation specific goals were set for the period until the following evaluation. The analysis of the individual needs for education and support outlined the tasks before ISS-Bulgaria in the field of continuing education and qualification, individual and group supervision. 

Second attestation of the staff was carried out at the end of the year during which significant progress was marked in managing documentation on the separate cases, deepening of knowledge and improving of social work skills, as well as increasing of the initiative of the professionals for expanding the range of the offered services.
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3. “Setting up of a Consultative Centre for children and families with social problems”, Lyaskovets municipality – June 2006 – June 2007. 
The tender is part of the project of the municipality for giving the management of the service to a private supplier, financed by Counterpart International on the program of USAID for development of small-scale social services. 

Main goals: 

Developing and offering of social services for children and families in the different directions – prevention of abandonment of children and their placing in specialized institutions, prevention of anti-social deeds of children; Work with children with anti-social behaviour and their families; Prevention of violence; Work with children who dropped out of school and their families; Reintegration in family environment of children placed in specialized institutions; Support and consultation of families.

Target groups: 

Children at risk and their families, children and families from the community.
By the end of 2006 the following results were achieved:
1. Recruitment and selection of staff for the Consultative Centre under the methodology that ISS-Bulgaria applies in all such competitions for employing new people. Out of the 19 candidates, 2 were selected – a psychologist and a social worker. 

2. Preparation for the formation of a Partnership Council. Preparation was made for the calling of the Partnership Council planned in the project. In relation to this, preliminary talks were carried out and invitations were sent to the management of all state institutions on a local level, working on the problems of children and families, the local government as well as to school principals, with a short explanation of the functions of ISS-Bulgaria as a service provider in the Consultative Centre and the role of the Partnership Council. On the 6th of November 2006 in the building of Lyaskovets municipality was held the first meeting of the Partnership Council. It was attended by representatives of the Labour Office, Lyaskovets Municipality, Social Assistance Directorate, school representatives, the Consultative Centre team and representatives of ISS-Bulgaria. A short report on the activity of the Consultative Centre from the beginning of the program to the present moment was presented to the participants. Difficulties and problems related to the work with children and their families from the Roma population were shared. During the meeting, representatives form the respective institutions expressed their willingness to cooperate with the team of the Consultative Centre  for finding joint solutions of the specific cases.
3. Preparation of the Partnership Agreement with the Social Assistance Directorate. 

Repeated talks were held with the Director of the Child Protection Department and the Director of the Social Assistance Directorate in Lyaskovets concerning the cooperation with ISS-Bulgaria and respectively with the Consultative Centre for offering of social services for families and children. 
 The manner and the terms of reviewing the separate cases were specified, on the basis of which services other than those regulated in the Implementing Regulation on the Child Protection Act should be offered. On the 25th of July 2006 the Agreement between ISS-Bulgaria and Social Assistance Directorate – Lyaskovets was signed. With a view to the structural changes that took effect in the Social Assistance Agency and the reorganization of the Social Assistance Directorate – Lyaskovets into Social Protection Department, the agreement was updated and on the 6th of November 2006 the Partnership Agreement between ISS-Bulgaria and the Social Assistance Directorate in Gorna Oryahovitsa was signed.
4. Staff Training. All topics laid down in the program were covered. The team of the Consultative Centre underwent a practical training in active social services in the community, developed and managed by ISS-Bulgaria: Centres for Social Rehabilitation and Integration – Sevlievo and Veliko Tarnovo; Sheltered home – Veliko Tarnovo. One-day practical training was held in the specialized institution – “Penyu i Mariya Velikovi" in the town of Veliko Tarnovo. Apart from the program, the team of the Consultative Centre participated in a specialized training on the topic “Prevention of Sexually Transmitted Diseases, HIV and AIDS”. In relation to received requests for group work with young people in schools on the territory of the municipality of Lyaskovets, the team of the Consultative Centre underwent a training on the topic “Characteristics of group work and working with groups”. Practical Trainings of the Staff: one-day practical training in the Centre for Social Rehabilitation and Integration in the town of Sevlievo; one-day practical training in the Social Institution “Penyu i Mariya Velikovi” in the town of Veliko Tarnovo; one-day practical training in the Sheltered home – Veliko Tarnovo.
4. Case Work.  During the period, the team worked on a total of 14 cases with a total of 23 children aged 2 to 18. The majority of the cases were referred by the Child Protection Department. The main directions in the work were:
· prevention of abandonment; 
· school dropout prevention;
· improving of parenting skills;
· improving communication between parents and their children; building up trust;
· prevention of deviant behaviour; 
The team identified the following problems to be most common:
· aggressive behaviour;
· conflicts and inability to have open and trustful communication in the family;
· running away from home and lack of any motivation whatsoever to continue one’s education (risk of dropping out of school);
· personality problems and fears, inadequate self-esteem;
· antisocial deeds;
· depressive conditions with all possible consequences;
            The main points of giving psychological and social support on the cases can be summarized as follows:
1. Identification and awareness of a specific problem in the cognitive, affective or behavioural sphere of the personality. Searching for alternatives. Assistance and support in the work towards a positive change. 

2. Educational work for acquiring skills for personality growth, acquiring character qualities for psychosocial welfare.
3. Individual counselling. Providing support at a difficult time for the person and development of skills for self-reflection during crisis.

4. Orientation in the role and functions of the different institutions working in the sphere of social work.
5. Mediation in establishing contact with the institutions on a local level.
A total of 80 social and psychological consultations have been carried out on the cases. A team works on every case. So far all the cases are from the town of Lyaskovets.  Work is done both in the Consultative Centre and on the spot – in the home of the family (in order to develop practical skills in the parents).  

In its capacity as a service provider, ISS continued to give methodological help and provide consultation and supervision to the professionals from the Consultative Centre through the entire period.  This included acquainting with the case in detail, reviewing the documentation, directions for keeping the records, organization problem solving. 

5. Implementation of the communication strategy. A communication strategy presenting the work of the new social service was launched in order to increase the awareness of both the professionals in the sphere of child protection and the citizens in the municipality.  A monthly work plan was developed. In August in the local press – Borba Newspaper, there was a publication entitled: “Social centre in Lyaskovets teaches parents”. The municipal cable radio station – Lyaskovets aired a commercial spot presenting the social service every day. Special commercial brochure was designed too. Since August, the Consultative Centre has its place on the website – www.csri-bg.org, in this way giving broader access to the service by its potential users. In September the municipal cable radio station – Lyaskovets aired an interview with the coordinator of the program - Silviya Boyanova.   “Useful Partnership” – information on TV “Rahovets” on the 28th of November 2006 about the partnership meeting held in the municipality building in the town of Gorna Oryahovitsa together with representatives from Children Rights Control Directorate, Social Assistance Directorate, the town of Gorna Oryahovitsa, Social Protection Department, the town of Lyaskovets, the team of the Consultative Centre. During this meeting the main problems in the work were discussed, as well as the interaction between the institutions, the offering of different social services and their capacity. From the very beginning the introductory commercial campaign was accepted very well by the public and in particular by the potential users of the services of the Consultative Centre. 
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4.“Setting up of a Crisis Centre for children victims of trafficking” – the village of Balvan, Veliko Tarnovo Municipality.
In relation to its work on cases of unaccompanied young people in the network of the international social service, ISS-Bulgaria identified the lack of adequate services for support of such children after they return to Bulgaria. They are either reintegrated in their families without the necessary preparation, which poses risk of becoming a victim of trafficking again, or they are placed in specialized institutions which are not capable of providing them the care and support they need. In order to fill this gab in the services for children, ISS – Bulgaria developed the abovementioned project.    

The aim of the project is to create conditions for offering a package of services with a view to overcoming the trauma and furthering successful reintegration in their biological families and the community through setting up of a Crisis Centre for children victims of trafficking. 

The beneficieries of this service are children who, as an unaccompanied minors, are returned to Bulgaria, as well as children victims of internal trafficking. Indirect users of the service are their families and the professionals in the system of child protection and other institutions directly working with children. 

financing: The project is financed by the Social Support Fund and amounts to BGN 62 862.
 The project is implemented in the village of Balvan, Veliko Tarnovo Municipality within the period 1 August – 31 December 2006. 
To achieve the goals of the project, the following activities were carried out: 
Establishing of a partnership network on a local and central level for achieving the main goal by including in it the representatives of the state institutions working with children and families;
Preparation of the necessary facility:
The center is situated on the IIIrd floor of a building owned by the municipality in the center of the village of Balvan, with a total area of 250 square meters. For the purposes of the service, the floor is repaired and equipped in such a way as to ensure the following premises with the respective furniture and equipment: 
· 5 bedrooms for 2 children each;

· 2 bathrooms with a toilet – for girls and boys respectively;

· Kitchen and a dining-room;

· Living room 
· Study room – for self-education or educational training; 

· Room for the staff with three work places;
· Office for consultation and meetings with parents;

· Isolation room – a room with bathroom and a toilet – in accordance with the requirements of Regional Inspection for Protection and Control of Public Health. 
For the purposes of reintegration and acquiring of social skills, the children use different specialized rooms in the building: computer room, tailoring room, drawing room, hairstyling room. 
  
Recruiting, selection and training of the staff:
The staff includes 9 people – 7 of them are specialized staff and 2 – service staff. The specialized staff consists of social workers – 5 people, 1 psychologist and 1 nurse. One of the social workers has managing functions. He is responsible for the management of the centre, the quality of the offered services, the proper distribution of the funds and maintaining contact with the project coordinator in order to settle the problems that may appear in the course of work. The service staff consists of a cleaner and a boilerman who also has the task to maintain the facilitiy.   

             Development and testing of methodology for work and of documentation:
The methodology is in conformity to the international documents in the field of the children rights and the quality standards for social services for children. The capacity of the Crisis Centre is 10 children aged from 6 to 18. Referral to the service is done on the basis of the operative Coordination mechanism for referral and care in cases of repatriated unaccompanied Bulgarian children and children victims of trafficking, coming back from abroad. The duration of stay is from 3 to 6 months, and there is a possibility for an extension of stay, depending on the individual needs and the readiness of the family for reintegration. If at the end of the stay reintegration is impossible, the child is referred for accommodation outside the family.
Service provision: 
Upon admission of a child, a need assessment is carried out and a plan for offering the service is developed.
1. Ensuring safe and secure living environment 
There is a 24 hour schedule for care in the centre, and in daytime besides the social worker, there are also a pedagogue and a psychologist working with the children. 

The organization of the daily routine in the Crisis Centre creates living conditions close to those in a family environment. The young girls participate in preparing breakfast, serving food and cleaning the premises.
The rhythm of life established in the centre helps to create a feeling of security. There is a daily routine in accordance with the age characteristics of the children, allowing both for group activities and individual work.  Interior regulations have been developed, which the children are acquainted with at their admission, whereas they are given the chance to express their opinion and discuss some of the rules. 
2. Training in life and social skills 
The rules for life conform to the age and individual differences of the children. The principle of work is independence in handling everyday life tasks,  whereas if they can’t cope with the problem on their own or face problems, they can seek the help of the social worker. He organizes and directs the activities and works towards rationalizing their free time by engaging them in interest groups, working towards acquiring various practical and social skills, educational group work. 
3. Emotional and health rehabilitation and giving psychological support to overcome the trauma. 
All children in the center have a GP chosen for them. He conducts prophylactic examinations and issues medical referrals for examination by medical specialists. All young girls have been exanimated by a  specialist who has prescribed the necessary therapy. 

The psychologist offers psychological support, using both individual counselling and group work.
Individual psychological counselling: In the first days after the arrival of the girls, the work is directed towards their adaptation and giving a sense of security. 

Later on, in accordance with the guidelines given by the Child Protection Department, and the needs of the child, the work is directed as follows:
· Work with ambivalent feelings  
· Work on the identity and sense of belonging 
· Work towards managing aggression 
· Work on the trauma caused by psychological or physical violence 
· Another direction of the work is goals setting (future plans, developing adequate strategies for coping with various situations in life). 
Group work – It is held in one single group once a week. Various trainings aim at acquiring social skills and habits; group dynamics and the interaction between the participants is observed,  specific situation of life are discussed, and by using their own experience and observing the others, each of them may experiment and find the best model for coping with the situation.  Elements from art therapy and theater techniques are used – the successful presentation and incorporation of the individual in the group is ensured through the means of drawing and theater.
4. Preparation for going back to school or continuing of the education in another form in compliance with the Public Education Act.
The pedagogue evaluates the educational needs of each new child admitted in the Centre. 
Two of the children attend the public school in the village of Balvan. They are provided with the necessary textbooks and appliances. The pedagogue shows the individual support needed for the preparation in the subjects. 

With the help of the Regional Inspectorate of Education and the principal of the school in the village of Balvan, the centre is looking for alternative forms of education for two of the girls who are over 16 years old. 
As for the rest of the children, the statutory provisions in the sphere of education do not allow them to attend school education, and the pedagogue works with them individually and in a group in a specially developed program. The work is directed towards teaching them to read and write, acquiring basic mathematic kowledge, provoking interest towards literature and acquiring new knowledge.
5. Social work directed towards integration
When a child is admitted, the director of the Crisis Centre contacts the department that sends it in order to obtain the preliminary available information necessary for the development of an adequate care giving plan. The problem is that often the available information is incomplete or arrives too late. The team of the Crisis Centre makes a need assessment on the basis of observations and direct work with the child. A care giving plan is prepared, in accordance with the directions of the action plan of the child and the identified needs, which plan is approved at a team meeting. The Child Protection Department in Veliko Tarnovo participates actively in the process of approving of the plans. The personal record of each child is managed by the key social worker.

During the execution of the individual plan the social worker conducts individual conversations and consultations with the child. The meetings are planned or asked for by the child and are mostly concerned with sharing emotions and feelings, related both to the life of the child in the group, its personal life story and relationships with its family.  The work is directed towards transforming the experience from what the child has been through into skills for independent life – to tell good from evil, to find its place in society, to make friends, to establish enduring and stable relationships. Counselling is mostly directed towards the family situation of the child and towards developing skills for independent life.  In most of the cases, the children ask for consultation about how to contact their parents. Information is actively sought by the departments working on the cases and, depending on the activities laid down in the reintegration plan of the child, telephone contacts or direct meetings between the child and its family are held in the Crisis Centre. As a result of the joint work of the team of the Crisis Centre and the Child Protection Department, one of the children is already reintegrated in its family.

In its capacity as a service provider, ISS – Bulgaria works actively towards establishing a practice that guarantees offering of a quality service.
Since the service is offered in the country for the first time, there are no developed procedures for information exchange and the specific tasks of all the participants are not strictly defined under the operative Coordination mechanism for referral and care in cases of repatriated unaccompanied Bulgarian children and children victims of trafficking, coming back from abroad. This demands working actively towards establishing efficient partnership relations with the Child Protection Departments and all other institutions working with children victims of trafficking. As a result of the meetings held with the Regional Social Assistance Directorate, Social Assistance Directorate and the Child Protection Department in Veliko Tarnovo, as well as the numerous conversations with the referring departments, a working service has been established, including accommodation procedure and plan for offering the service.

A meeting was held in Veliko Tarnovo Municipality attended by all local partners: ISS – Bulgaria as a service provider, Veliko Tarnovo Municipality, Social Assistance Directorate, Regional Social Assistance Directorate, Child Protection Department, representatives from the Ministry of the Interior and Regional Inspectorate of Education. The issues concerning the joint work were discussed and an attempt was made to define the responsibilities of each of the partners under the Coordination mechanism.

During the entire period of the implementation of the project, ISS – Bulgaria gave regular consultations, methodological guidance and supervision to the Crisis Centre team, regarding the services offered, documentation management and the work involved in the specific cases. An outside supervision was provided twice (group and individual), carried out by a professional experienced in working with victims of trafficking from the Animus Foundation.
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5. “People Trafficking Prevention by means of Visualization of Modules for Life Skills” – March – December 2006, leading organization – CARE International-Bulgaria. ISS-Bulgaria was a partner in the consortium, together with Agitprop Ltd. and Bulgarian Photographers' Alliance, the British Council.
Project goals: Raising the awareness and understanding of the People Trafficking issue in general; information about the reasons for the existence of people trafficking; provision of visual preventive modules, related to life skills and information for services and institutions working in the sphere of people trafficking; assistance to people victims of trafficking for improving their life skills and their more successful reintegration in society.

Target groups: Risk groups – potential trafficking victims; trafficking victims; the general public; professionals; potential clients of people trafficking victims.

Main activities and products of the Project implementation: Five short movies, representing the people trafficking problem within the concept of life skills and human rights; work texts representing modules for life skills and human rights; these are designed mainly for social workers working with trafficking victims, risk groups including students, children in social institutions, etc.; report containing recommendations and material management assessment; prevention model/ package containing the visual and text materials. 

ISS-Bulgaria’s Tasks in Project Implementation:
1. ISS helps for the development of the concepts of five short movies by providing five or six descriptions of children-trafficking cases (for sexual exploitation, pickpocketing and other types of labour exploitation), as the emphasis in the descriptions is on the concept of life skills and human rights.  

2. Mediation in giving access of the team to the young people in the Sheltered homes and the Social Institutions in the pilot municipalities from the CLIP project as potential trafficking victims, as well as to the children victims of trafficking living in the Crisis Centre in the village of Balvan.

3. Management and distribution of the audio-visual modules for life skills.

Results from the implementation of the activities of ISS-Bulgaria :
ISS-Bulgaria supported the development of the concept of the movies and provided access for the filming crew and the project team to the users of the services managed by the organization at that time.

Movies were made, as well as a package of training materials attached to them. 

ISS piloted the products by using the focus groups method and interactive training. The aims of the training on the subject of “People Trafficking” were the following: 

· Raising the awareness and understanding of the People Trafficking issue in general; 
· Information about the reasons for the existence of people trafficking; provision of visual preventive modules, related to life skills and information for existing services and institutions working in the sphere of people trafficking;
· Assisting people who have experienced trafficking to improve their life skills in order to more successfully reintegrate into the society;
The short movies and the training modules were tested by the focus groups. There were 5 groups, which included a total of 55 people:

· 11 young people aged from 11 to 17 years living in the social institution "Penyu and Mariya Velkovi” in the town of Veliko Tarnovo;

· 9 girls aged from 10 to 17 years living in the Crisis Centre in the village of Balvan;
· 22 young people (2 groups, 11 people each) aged from 15 to 18 years from a high school in the town of Targovishte;

· 13 educators, psychologists and social workers aged from 28 to 45 years from the social institution in the town of Veliko Tarnovo, CSRI and CPD. 

General assessment of the participants in the focus groups as regards:

1. Training materials:   
The training materials are given very high marks by all the participants. They are very well accepted by everyone – the young boys and girls, the professionals. The analysis of the work shows that in order to achieve efficient training, one must have some preliminary preparation on the subject, clear vision on the training aims and to be able to combine different training methods. 
2. Short movies:

The participants’ opinion on the movies is quite controversial. One of the major problems related to effect and perception of the movies is the lack of a real trafficking victim. Too much attention is paid to the characters’ life stories and it seems that the serious problem of people trafficking is left behind. In spite of this, the young boys and girls can find many common things between them and the movies’ characters and can draw the conclusion that no one is safe from people trafficking, which is the basis of prevention work. 
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6. “Development of a partnership network for social inclusion – 2005/107-880. European Commission: Program for partnership network – Component – Civil Society – Bulgaria and Romania” - November 2006 - November 2007 with a leading organisation – GVC-Italy.
Main goals: To increase the capacity of the civil society’s organizations in Bulgaria and Romania, which are already working actively in the field of child care with regard to encouragement and improvement of the social inclusion and the attitude towards children in unequal position through better understanding of their needs and the EU's good practices.  This aim shall be fulfilled by the NGO’s continuous participation in the existing networks of civil organizations in the EU and through a better understanding of the role of the civil organizations in social life, as well as in development and presentation of their social policies. 

Main beneficiaries:  6 Bulgarian and Romanian partner Civil Society Organizations, namely: ISS-Bulgaria; Child and Space – Bulgaria, Chico Alliance – Romania; Rom Pentru Rom – Romania; Santa Maria – Romania; Quadrifoglio – Romania;

Expected results: Enhancement of the capacity of the Bulgarian and Romanian Civil Society Organizations through preliminary analysis of the needs, good practices collection, analysis of the local policy for inclusion of vulnerable children in different national and local context, training etc.

ISS-Bulgaria’s role: ISS is Project manager in the Project's second stage February-March 2007. The Foundation is responsible for the organization of an international seminar and the network coordination on national level in Bulgaria. As a partner, the Organization will guide the Project aims and activities towards the respective local participants in order to create formal/informal local cooperation networks. 

II. Work in the network of International Social Services in its capacity as a correspondent for solving of cross border social problems of Bulgarian citizens, and in particular of children who, for one reason or another, are in another country. 
In 2006 ISS-Bulgaria continued its voluntary work as a correspondent in the network of International Social Service. The total number of cases on which the Foundation has worked is 61. There is an increase of the cases compared to 2005 by more than 65% and for the first time since the founding of the organization, the number of cases reported by Bulgarian institutions (39) is twice as big as the cases reported by the international network (22) – Table 1: 

Table 1

Countries and institutions from which ISS-Bulgaria has received a request for cooperation:

	Country which requested assistance
	Institution
	Number of cases

	Bulgaria
	SACP
	32

	
	Court
	5

	
	Individuals
	2

	
	
	39

	Italy
	ISS Network
	10

	Germany
	ISS Network
	3

	Ukraine
	ISS Network
	1

	Czech Republic 
	ISS Network
	1

	Switzerland
	ISS Network
	2

	United Kingdom
	ISS Network
	1

	Greece
	ISS Network
	2

	Australia
	ISS Network
	1

	Slovakia 
	ISS Network
	1

	
	Total number of cases
	61


The problems and the reasons for the intervention of the organization are stated in Table 2:
Table 2
Problems related to children and their families according to the ISS’s classifier:
	Category
	Problem
	Number of cases

	Migration
	
	11

	
	Unaccompanied and/or trafficked minors
	8



	
	Nationality
	2

	
	Repatriation 
	1

	Parental rights
	
	10

	
	Custody
	6

	
	Visitations 
	3

	
	Divorce
	1

	Child Protection
	
	22

	
	Child welfare
	11

	
	Child abuse
	8

	
	Child neglect
	2

	
	Accomodation with relatives
	1

	Adoption
	
	13

	
	Investigation of the candidate adopters 
	10

	
	Adoption tracing
	2

	
	Adoption permission
	1

	Family tracing and gathering
	
	4

	
	Origin search
	2

	
	Contact recovery
	2

	Documentation
	
	1

	
	Total number of cases

	61



The work on 19 of the cases (31%) continues from previous years. The total number of new cases is 42. ISS-Bulgaria has sought the ISS network's assistance in 16 countries to solve the cases reported in Bulgaria. Most of the assistance requests are for Italy, Spain, Germany, France, Switzerland.  The cases in Bulgaria are reported by the State Agency for Child Protection, Social Assistance Directorates in the Municipalities, regional courts and individuals.

The number of closed cases in 2006 was 12, and 60% of them were opened in 2005.

III. Participation in conferences, interdepartmental work groups and different forums for discussion and development of child policies in the country.
On the 12.04.2006 in the Rila Hotel in Sofia, ISS-Bulgaria, together with UNICEF, CARE-Bulgaria and the Ministry of Education and Science, organized and lead Work meeting for discussion of the good practices and programs in the area of development of life and social skills in children and young people who have been placed in social institutions as a protection measure. The meeting was attended by representatives of state institutions engaged with the problems of the children from social institutions, namely: the Ministry of Education and Science, SACP, ASA and also representatives of 12 non-profit organizations having experience in the field of development of life and social skills in children and young people placed in social institutions. The CARE-Bulgaria’s report on the assessment of the needs of children living in social institutions was presented at the meeting. The report has been created on the basis of a research conducted by CARE-Bulgaria within the Preliminary Project Related to Education Based on the Life Skills Method for Children Placed in Social Institutions in Bulgaria, lead by the Ministry of Education and Science and UNICEF; the good practices of the NGO’s in the field were presented too. Strategic Plan for introduction and training in life and social skills for children from social institutions, elaborated during the project, was also presented and discussed at the meeting. 


In June 2006 several consultations were conducted between representatives of state institutions and NGO’s working with children victims of trafficking, to discuss the need for establishment of specific social service for accommodation of the children victims of trafficking, as wells as the CPD’s work on the problem and its coordination. ISS-Bulgaria was invited to participate in those meetings in its capacity as a correspondent of the International Social Service and as a mediator during the repatriation process of children - Bulgarian citizens.  Mr. N. Chaypeck, the director of the Crisis Centre in Vienna, who attended one of the first meetings, gave some basic guidelines for the work of the future centres and presented the Austrian standards for service quality.  ISS, together with SACP, supported financially the translation and the provision of materials to the interested parties. 

The organization also took part in the work of the interdepartmental group, lead by ASP, which intended to elaborate Regulations on the organization and the activity of the Crisis Centres, together with representatives from ASA, SACP and the Ministry of the Interior.

On 6 November 2006 ISS initiated a work meeting for problems related to the functioning of the Crisis Centres and the coordination between the different institutions on a local level. The ISS’s initiative was based on its acquired experience as a provider of the service Crisis Centre in the village of Balvan and the problems it has identified there. The meeting was organized and lead by ASA. The ISS-Bulgaria representatives, including the Crisis Centre Director in Balvan, proposed to SACP to call the interdepartmental group which had elaborated the Coordinating mechanism for referral and care in cases of repatriated unaccompanied Bulgarian children and children victims of trafficking, in order to revise and update the said mechanism. 


Representatives of the organization took part in the FICE international congress held on 6-8 September 2006 in Sarajevo, Bosnia, under the slogan: "Let’s build a positive future, regardless of the difficult past”. Many questions were discussed at the congress, most of them related to the rights of children, child resilience, trauma and its effect on children development. Several workshops were organized. ISS-Bulgaria took part in the workshop “Life Skills Development. Social and Professional Integration” where it presented the concept and the results from the CLIP Project implementation, as well as the movie for the Project. The workshop participants from the neighbour Balkan countries were very interested in the idea and its realization and were unanimous that such services for care leavers are necessary in every country. 


ISS-Bulgaria presented the CLIP Project – its concept and results from the implementation of the project at the Conference on the Children Welfare Problems in Bulgaria: Deinstitutionalization, held on 30th  and 31st of October 2006 in Kempinski Hotel Zografski in Sofia. The Conference was organized together with MLSP and UNICEF.  Different problems were discussed at the Conference, related to the fulfilment of the Plan for decreasing the number of children living in social institutions in Bulgaria – 2003-2005, the results from the assessments of the social institutions for children, made by the interdepartmental commissions, as well as the development of alternative services for children and families. The NGO’s good practices in the field were presented.
iv. Capacity building, financing of the organization.
In 2006 the Organization had 9 employees with the following qualifications: physician, public health, 2 psychologists, 2 social workers, 1 construction engineer, 1 project assistant, 1 accountant and 1 HR specialist. ISS-Bulgaria opened its office in Sofia on the 1st of October 2006. There was a reorganization of the team for that reason and three of the members moved to the Sofia office.

Being a provider of social services for children and families, ISS-Bulgaria was the employer of 39-people professional team for social services in 2006, as follows:

· Targovishte – Complex for social services for children and families – 28 people;

· Lyaskovets – Center for social services for children and families -2 people;

· Village of Balvan, Veliko Tarnovo – Child Crisis Centre – 9 people.

In 2006 the organization has received financing on different projects to the amount of 324 771 EUR, as follows:

· 34% -  110 662 EUR (Swiss agency for development and cooperation  (CLIP Project)
· 31% -  99 749 EUR (Bulgarian co-financing of the MLSP Project – Reform for Children Welfare Improvement in Bulgaria and Services Provision in the Complex for Social Services for children and families in Targovishte)
· 19% -  63 840 EUR (OAK Foundation – CLIP 2 Project )
· 6,4% - 20 936 EUR (Municipality of Targovishte through state budget for management of the Complex for Social services for children and families in Targovishte)
· 3,9% - 12 641 EUR (MLSP’s “Social Assistance" Fund for development and impelmentation of a project for Crisis Centre in the village of Balvan, Veliko Tarnovo)
· 2,2% - 7083 EUR (Veliko Tarnovo Municipality and Counterpart, USA, for Management of shelter homes for care leavers from the town of Veliko Tarnovo)
· 1,5% - 5000 EUR (EU through the Italian foundation GVC in its capacity as a leading organization of the NETINK Project)
· About 1% - 1 950 EUR (Lyaskovets Municipality and Counterpart, USA, for development and management of Social Services Centre for children and families)
· 0,5% - 1 450 EUR (from CARE Int. – Bulgaria in its capacity as a subcontractor under a trafficking prevention project – development of a concept for short movies on the subject and management of the training materials)
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